





EADS in 3-D

New Technology Improves Cost-Efficiency and Project Quality

It seems like 3D 1s everywhere you look these days — the movies,
I'V’s, video games — and now;, it’s even making advancements in
engineering!

Asusual, The EADS Group has been staying abreast of the latest
technology in the engineering community. Recently, we have
had particular interest in the advancement of three-dimensional
design techniques using computer modeling. Three-dimensional
modeling is not new to designers, but has advanced significantly
as computers have become more powerful and software has
become more sophisticated. EADS has been applying 3D
modeling techniques with great success through such software
applications as AutoDesk’s Land Desktop for site design,
MicroStation InRoads for highway design, Bentley’s STAAD.Pro
for structural engineering, and other specialty software packages
throughout our organization.

AutoDesk has led a migration away from their Land Desktop
product to their newer, more versatile Civil 3D application. As
technology advanced, EADS developed a “CADD Standards
Committee” which was charged with development of a Ciwil 3D
implementation plan so that our designers of civilengineering
projects could make an efficient transition to_what we believe
is one of the premier three-dimensional modeling and design
packages. ®

Following a program of formal training and preparation that
included the development of standard styles and templates, our
CADD Standards Commuttee launched a corporate website and
mentoring program to provide technical guidance and support
to our engineers and designers. Implementation of Civil 3D as
our preferred modeling and design solution for civil projects
kicked into high gear this spring with version 11 of the software
being used for water, sewer, site development and other civil
engineering projects.

AutoDesk Ciwil 3D integrates the design process with
development of a wirtual 3D model of a project in such a way
that designers can visualize the project, complete engineering
design, simulate the final design
optimization with minimal effort, and create documentation for
delivery to construction contractors. Changes and updates are
fully automated with the results being nearly instantaneous on
the construction documents.
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Implementation of the new Civil 3D is generating a lot of buzz
around EADS. Project delivery benefits from the perspectives
of schedule, cost-efficiency and project quality. And, as an added
benefit, using the new software has yielded a lot of employee
enthusiasm as well!

Clanon Chamber’s 2010 Citizen of the Year

As an active member of the
community, Rick Tote was recently
awarded the 2010 Citizen of the Year
honor by the Clarion Area Chamber of
Business and Industry.

The Clarion Area Chamber of Business and
Industry recently honored Richard G. Tote with
the 2010 Citizen of the year award dunng its
Annual Awards Dinner. Rick was honored because of his many leadership
roles m several different orgamizations throughout Clanon County

Rick is involved with the Immaculate Conception Church serving as a
school board member for eight years, as athletic director for four years,
an advocate for the construction of the school playground, a school

board advisory member from 2010 to the present and 1s a2 Euchanstic
minister.

Rick 1s also an advocate of the Clanon-Limestone School District
sports program. He is a nine-year member of the C-L Sports Boosters.
He spearheaded the construction of the press box at the athletic field,
was instrumental in the construction of the C-L Sports Complex and
spends hours working the concession stand and ticket booths.

Additionally, 1n 2007 Rick was elected to be the District Deputy for
the Knights of Columbus where he has been an active member since
1998. He has also been a member of the Fraternal Order of the
Eagles since 2008. Ruck 1s also currently the president of the Clarion
Rotary.




Employee Updates

Anniversaries
Michael N. Herwig
F. Scott Rugh

years

Todd R. Brewer

New Hires
Brian J. Bloom

Cody Bonnett
Adam M. Charles
Richard Devey
Bran R. Ditzler
Andrew M. Fedorko
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Accomplishments
Congratulations to Janet Helsel, Marketing Director, who has recently achueved the Certified ¥
Professional Services Marketer (CPSM) Designation from the Society or Marketing Professional = D 2
Services (SMPS) and also to Bill Uztman, Mark Zimmerman and Mike Kabala who have recently :
passed their PE exams. P

Mark Lazzari Becomes Certified Planner

Mark Lazzan has recently achueved AICP certification.

AICP certified planners carry a high mark of distinction because they have
demonstrated a commitment to high standards of professional practice

and a mastery of theores and tools of planming, are required to meet
ngorous standards, maintain their expertise through continung education,
and serve community interests. D D

Mark is now one of two AICP certified planners employed by The EADS
Group. Mark joined EADS as a Planner in August 2007. He has earned a MS in Geography and
Regional Planning, Community Planning Tract (Indiana University of Pennsylvamia, 2004) and a
MS 1n Earth Science (Califormia University of Pennsylvama, 1999). Mr. Lazzan brnngs over 11
years of project expenence related to County and Mumicipal comprehensive planning, tounism
planming, economic development planning, geographic mformation systems (GIS), permut and
grant preparation, as well as vanous types of commumty planning and development related
projects.



A note from the Presioent’s desk...

Many of you are leaders: you may be CEO’s, elected officials, heads of charitable organizations, scout
leaders, little league coaches, or parents. Those are all positions of leadership. I like to reflect on
leadership and the qualities that make a successful leader. The qualities are really quite fundamental,
sometimes not all that glamorous, and easy to overlook.

One of my favorite books on the subject was written by Wess Roberts and was called by Forbes
Magazine ““a managerial cult classic”. The book is called Leadership Secrets of Attila the Hun. Catchy
title, but the content is a good old fashioned look at what makes a good leader a good leader. Mr.
Roberts hits all the component traits including advice and counsel, character, courage, decision making,
delegation, diplomacy, goals, perceptions, problem solving, reward and punishment, tolerance, and
training.

'd like to share just a very few of my favorite tidbits or “Attilaisms™

A leader who asks the wrong questions always gets the wrong answers

Every decision involves risk
If it were easy to be a leader everybody would be one
Significant goals lead to significant results

A leader who takes himself too seriously has lost his perspective

A wise leader never expects those he leads to act beyond their wisdom and understanding

Leaders should always aim high, striving for thines that will make a difference rather than
4 o [ ]

taking the safe path to mediocrity

Simple things — but in their own way, quite profound. We often take leadership for granted. Think

about these axioms and see how they apply to the things you do every

Dennis M. Stidinger, P.E., P.L.S., P.G.
President and CEO

Funding & Flexibility:

ay then go out there and lead!

EADS Assists Maryland Sanitary Commission with Sewer Rehabilitation

The LaVale Sanitary Commussion of Allegany County, Maryland
was faced with a main interceptor sewer that was constructed in
the mid-1960s and was subject to infiltration and inflow durning
precipitation events and high ground water conditions.

Assisted by The EADS Group (EADS), the Commuission obtained
grant funding of $2.45M from the Maryland Department of the
Environment to rehabilitate the main interceptor sewer. EADS
prepared and submitted financial assistance applications and
prepared all permit applications and engineering designs for the
project on behalf of the Commission. EADS also prepared the
contract documents with a number of alternate work areas and
rehabilitation technologies which allowed the Commission the
flexibility to tailor the project size to the available grant funding.

According to Tom Reilly, Project Manager, “The Commission

wisely chose trenchless technologies including cured-in-
place piping, lateral grouting, and in-place multilayer manhole
rehabilitation to repair the interceptor. Trenchless technologies
provided an advantage by reducing the disruption to existing
commercial and residential customers adjacent to the interceptor
sewer.” A total of 11,450 feet of 167 and 187 interceptor
sewer and 62 manholes were included in Phase I of the project.

Construction was completed on Phase I in March 2011.

Phase II of the project includes the rehabilitation of 12,610 feet
of 167, 18”7, and 24" interceptor sewer and 58 manholes and is
expected to be completed in September, 2011.

“The Commission wisely
chose trenchless technologies
... 1o repair the interceptor.
Trenchless technologies provided
an advantage by reducing the
disruption to existing commercial
and residential customers adjacent
to the interceptor sewer.”

For more information, please contact
Tom Reilly, PE
(814)445-6551 or treilly(@eadsgromp.com
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EADS' Capabilities FADY' Promise

Architecture ; : = -F Quality Service with Integrity

Construction Services P h Exemplifying our commitment to quality service is EADS’ ISO 9001

= J certification. Owur process-based quality management system puts customer
satisfaction in the foreground of all our daily operations and ensures the
successful completion of your project.

Environmental
Grantsmanship

Mining & Geotechnical
Municipal & Sanitary

Landscape Architecture
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Structures

1126 Eighth Avenue 227 Franklin Street

Altoona, PA 16602 Suite 214

800.626.0904 Johnstown, PA 15901
814.535.5388

Surveying & Mapping
Transportation

15392 Route 322

Clarion, PA 16214 11045 Parker Drive

814.764.5050 North Huntingdon, PA 15642
412.754.0801

81 Balumore Street

Sute 600 450 Aberdeen Drive

Cumberland, MD 21502 Somerset, PA 15501

www.eadsgroup.com 301.777.7878 800.788.0982
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